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Abstract

This research aims to study the impact of effective planning by compactor drivers
on road construction productivity within municipalities. Drivers are a pivotal
element in the efficient execution of maintenance and construction tasks. The
research indicates that advance planning of work routes, operating times, equipment
maintenance, and coordination with field teams directly contributes to increased

completion rates and reduced time and financial waste.

The research employed a descriptive-analytical methodology to collect data from
various municipalities, along with an analysis of field experiences of compactor
drivers. This revealed a strong positive correlation between the quality of planning
and equipment performance. The research concludes with recommendations
advocating for the integration of planning skills into driver training programs and
the adoption of digital tools to support field decision-making, thereby enhancing the

effectiveness of municipalities in implementing road projects.
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